HAYWARD AREA RECREATION & PARK DISTRICT

BOARD OF DIRECTORS MEETING AGENDA

Monday, January 8,2018
5:30 P.M. Closed Session
6:30 P.M. Regular Meeting

District Offices, 1099 ‘E’ Street, Hayward, CA 94541
(510) 881-6710

Public Comments on Items on the Agenda

If you wish to speak on an item under discussion by the Board of Directors which appears on this Agenda, you
may do so upon receiving recognition from the President of the Board. Please state your name and address and
whether you are speaking as an individual, or are speaking for an organization, in which case, please state the
name of the organization.

Public Comments on Items Not Appearing on the Agenda

Any citizen desiring to speak on a matter not appearing on this Agenda may do so under Public Comments at
such time the President of the Board will request remarks from the audience. Those comments, by State Law, are
limited to items of interest to the public that are within the subject jurisdiction of the Board of Directors. You
should be aware that the law prohibits the Board from discussing or acting at this meeting on items not on the
Agenda except for very limited situations. Those situations are:

1. If an emergency exists. This generally requires the existence of work stoppage or a crippling disaster,
which impairs the public health or safety. This requires the affirmative vote of three members of the
Board; or

2. TheBoard finds that the need to act arose after the Agenda was posted. If five Board Members are present,
this action will require a 2/3 Vote or four votes. If only three or four Board Members are present, this action
will require a unanimous vote of all Board Members present; or

3. This matter had been placed on Agenda and posted previously at prior meeting within the last five-days
and was continued until this meeting.

To provide an opportunity for all members of the public who wish to address the Board, a time allocation of 5
minutes for each individual speaker and 30-minutes total time for public testimony on an item has been
established by the Board of Directors.

Americans with Disabilities Act

In compliance with the Americans with Disabilities Act, special assistance for participation in this meeting can be
obtained by contacting the General Manager’s Office at (510) 881-6711. A 48-hour notification will enable the
District to make reasonable accommodations to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA
Title IN).

Carol A. Pereira, President
Board of Directors




5:30 P.M. BOARD OF DIRECTORS - CLOSED SESSION

1. CLOSED SESSION

1.1 Conference with Labor Negotiations — SEIU Local 1021 Full-Time Employees and Rangers
Bargaining Unit - Under the provisions of Government Code §54957.6
Agency Designated Representative: Paul McCreary, General Manager and Austris Rungis, IEDA
Employee Organizations: SEIU Local 1021 Full-Time Employees and Rangers Bargaining Unit.

1.2 Public Employee Performance Evaluation - Under the provisions of Government Code
§54957
Title: General Manager, Paul McCreary

6:30 P.M. BOARD OF DIRECTORS - REGULAR MEETING

1. CALLTO ORDER, PLEDGE OF ALLEGIANCE TO THE FLAG AND ROLL CALL

2. REPORT OF CLOSED SESSION ACTION

3. ORAL COMMUNICATIONS

3.1 Trust for Public Land
Executive Summary: The Board of Directors will receive a presentation from The Trust for Public
Land regarding their organization and a proposed partnership with the District.

Financial Impact: None.
Staff Recommendation: Staff recommends the Board of Directors receive the presentation.

Description of Item: The Trust for Public Land (TPL) is a non-profit organization with a mission to
create parks and protect land for people, ensuring healthy, livable communities for generations
to come. Since 1972, TPL has protected more than 3.3-million acres and completed more than
5,400 park and conservation projects. The organization does so by working with communities to
plan, fund, protect and create parks and preserve open space. TPL is often instrumental in
acquiring parkland and the “Parks for People” program helps communities create parks where
they are needed most.

3.2 Program Report - PhotoCentral
Executive Summary: The Board of Directors will receive a program report regarding the recent
collaborative art exhibit and future programs at Adobe Gallery and PhotoCentral.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive this informational
report on the recent art exhibit collaboration of the Adobe Gallery and PhotoCentral Programs.
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Description of Item: Staff will provide the Board an update report on the recent “Nordic 5”
collaborative art exhibit hosted jointly by Adobe Gallery and PhotoCentral. Staff will also provide
the Board an update on future exhibitions and programs planned for the 2018 calendar year.

3.3 Introduction of Douglas Morrisson Theatre Manager
Executive Summary: The Board of Directors approved the appointment of the new Douglas
Morrisson Theatre Manager at the Board of Directors Regular Meeting on Monday, December 8,
2017. Staff will introduce Ms. Mary Jo Price who started her employment with the District on
January 1, 2018, overseeing the operations, programming, rental and staffing of the theater.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive the presentation
welcoming Ms. Price.

Description of Item: The Board adopted in January 2017 the Business Plan for the Douglas
Morrison Theater, which included the recommendation to employ a Theater Manager who would
implement the adopted elements of the approved Business Plan.

Mes. Price has over 20-years of professional experience in administration and management in the
non-profit, retail, customer service and theater arts sectors. Ms. Price holds a Masters in Fine Arts
from San Francisco State, a Certificate of Arts Management from University of Massachusetts,
Ambherst, and a Bachelors of Arts in Drama from the University of California, Irvine.

3.4 Announcement of Board of Directors Awards
Executive Summary: Annually the Board of Directors conducts an awards program to recognize
individuals and organizations who have distinguished themselves on a voluntary basis to support
the District’'s Mission, Vision and Values. The Board will announce this year’s recipients at the
Board Meeting.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors announce this year’s award
recipients.

Description of Item: The Board of Directors adopted a revised Annual Board of Directors' Awards
Policy in February 1992, to recognize individuals and/or groups annually who have distinguished
themselves on a voluntary basis to assist the District with its Mission. On December 15, 2017,
Board President Andrade, Vice President Pereira and staff met to review award nominations and
select the 2017 award winners and Volunteer of the Year. Winners and their guests will be invited
to be formally recognized at a luncheon on January 26, 2017, at Sorensdale Recreation Center.

2017 Organization Winner - Castro Valley/Eden Area Chamber of Commerce
2017 Individual Winner - Rene Gandolfi, D.V.M

2017 Special Recognition -Mr. Billy Bradford
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2017 Special Recognition - Hayward Junior Giants Youth Baseball Program
District Volunteer of the Year 2017 - Ms. Christina Sonas

HARD Foundation Organizations of the Year - CAHR and Home Depot

3.5

Public Comments (Note: For matters not otherwise listed on this agenda. The Board of Directors
welcomes your comments under this section but is prohibited by State Law from discussing items not
listed on the agenda. Your item will be taken under consideration and referred to Board of Directors
Committee(s) and/or Staff.) To provide an opportunity for all members of the public who wish to
address the Board, a time allocation of 5 minutes for each individual speaker and 30-minutes total
time for public testimony on an item has been established by the Board of Directors.

4, CONSENT CALENDAR

4.1

Approval of Draft Minutes of the December 11, 2017 and December 20, 2017 Board of
Directors Meetings

Executive Summary: The Board of Directors will consider approval of the Draft Minutes from the
Board of Directors — Regular Meeting on Monday, December 11, 2017 and Special Meeting on
Wednesday, Decmber 20, 2017.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors approve by motion the
Minutes of the Monday, December 11, 2017 Board of Directors - Regular Meeting and
Wednesday, December 20, 2017 - Special Meeting.

Description of Item: Attachment #1 provides the draft minutes from Monday, December 11,2017
and Wednesday, Decmber 20, 2017.

4.2

Adoption of Resolution Authorizing the Appointment and Separation of Hourly Employees
from November and December [RESOLUTION NO. R-1718-44]

Executive Summary: The Board of Directors will consider approval of the appointment and
separation of hourly employees of the District.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors adopt the Resolution
approving the appointment and separation of employees as presented.

Description of Item: Attachment #2 is the Resolution approving the appointment and separation
of employees.
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4.3 Approval of Memorandum of Understanding with Alameda County for the Cherryland
Community Center [RESOLUTION NO. R-1718-45]
Executive Summary: The Board of Directors will consider approving a Memorandum of
Understanding (MOU) and various Agreements as exhibits to that MOU with Alameda County
related to the construction and operation of the future Cherryland Community Center.

Financial Impact: Alameda County will fund the cost of construction and furnishings for the new
Community Center. HARD will reimburse the County up to $1,000,000 for construction of
improvements to expand parking at Meek Park to accommodate the new Community Center.
The funding for the parking lot will come from the East Bay Regional Park District Measure WW
Grant Program. During the term of the MOU, HARD will be responsible for all costs for operations
and maintenance, which are preliminarily estimated to be $500,000 annually. Staff will be
preparing a final estimate of revenues and expenditures for the facility as part of the Fiscal Year
2019-20 Budget. HARD will also be responsible for all costs for future equipment replacement
and capital improvement projects necessary to sustain the facility.

Staff Recommendation: Staff recommends the Board of Directors adopt the Resolution
approving the following agreements between the Hayward Area Recreation and Park District and
Alameda County; I) Cherryland Community Center Memorandum of Understanding; ii) Ground
Lease; iii) Right of Entry Agreement for Meek Estate Parking Lot Improvements; and iv) Work
Letter for Construction.

Description of Item: The Cherryland Community Center is to be constructed by Alameda County
on two abutting properties, one owned by HARD and the other owned by Alameda County. The
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