HAYWARD AREA RECREATION & PARK DISTRICT

BOARD OF DIRECTORS MEETING AGENDA

Monday, April 23,2018
6:00 P.M. Closed Session
6:30 P.M. Regular Meeting

District Offices, 1099 ‘E’ Street, Hayward, CA 94541
(510) 881-6710

Public Comments on Items on the Agenda

If you wish to speak on an item under discussion by the Board of Directors which appears on this Agenda, you
may do so upon receiving recognition from the President of the Board. Please state your name and address and
whether you are speaking as an individual, or are speaking for an organization, in which case, please state the
name of the organization.

Public Comments on Items Not Appearing on the Agenda

Any citizen desiring to speak on a matter not appearing on this Agenda may do so under Public Comments at
such time the President of the Board will request remarks from the audience. Those comments, by State Law, are
limited to items of interest to the public that are within the subject jurisdiction of the Board of Directors. You
should be aware that the law prohibits the Board from discussing or acting at this meeting on items not on the
Agenda except for very limited situations. Those situations are:

1. If an emergency exists. This generally requires the existence of work stoppage or a crippling disaster,
which impairs the public health or safety. This requires the affirmative vote of three members of the
Board; or

2. TheBoard finds that the need to act arose after the Agenda was posted. If five Board Members are present,
this action will require a 2/3 Vote or four votes. If only three or four Board Members are present, this action
will require a unanimous vote of all Board Members present; or

3. This matter had been placed on Agenda and posted previously at prior meeting within the last five-days
and was continued until this meeting.

To provide an opportunity for all members of the public who wish to address the Board, a time allocation of 5
minutes for each individual speaker and 30-minutes total time for public testimony on an item has been
established by the Board of Directors.

Americans with Disabilities Act

In compliance with the Americans with Disabilities Act, special assistance for participation in this meeting can
be obtained by contacting the General Manager’s Office at (510) 881-6711. A 48-hour notification will enable
the District to make reasonable accommodations to ensure accessibility to this meeting (28 CFR 35.102-35.104
ADA Title II).

Carol A. Pereira, President
Board of Directors




6:00 P.M. BOARD OF DIRECTORS - CLOSED SESSION

1. CALLTO ORDER

2. CLOSED SESSION

2.1 Conference with Labor Negotiators - General Manager Employment Agreement - Under
the provisions of Government Code §54957.6
Agency Designated Representative: Carol A. Pereira, Board President
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6:30 P.M. BOARD OF DIRECTORS - REGULAR MEETING

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE TO THE FLAG AND ROLL CALL

2. REPORT OF CLOSED SESSION ACTION

3. ORAL COMMUNICATIONS

3.1 Volunteer of the Month of March - Special Needs - Patricia Hull
Executive Summary: The Board of Directors will receive a staff report from Recreation Supervisor,
Daniela Keiffer, recognizing Patricia Hull for volunteering at the Sorensdale Recreation Center.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive the report and present
the volunteer with an award.

Description of Item: Patricia has been a big help with keeping the store well organized and
stocked with interesting merchandise; which helps customers see new merchandise and helps
increase sales at the thrift store by making them presentable and highlighting the great bargains
to be found.

Patricia is very handy and uses her skills to build shelving and repair broken items to almost new
condition to be sold. This skill is very appreciated as it allows Sorensdale to sell more items.

Patricia goes above and beyond keeping the store neat and attracting customers. She is patient
and works well with the students at Sorensdale giving them direction and guidance as needed.
Patricia is very kind and patient; this is an important skill to have while working with the students
and customers at the Sorensdale Thrift Store. Attachment #1 is the Volunteer of the Month
Nomination Form.

3.2 Proclamation of the Retirement of Kerrilyn Ely
Executive Summary: The Board of Directors will adopt the Proclamation for the retirement
of Mrs. Kerrilyn Ely Recreation, Superintendent from the District effective April 27, 2018.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors adopt the Proclamation
recognizing the retirement of Mrs. Kerrilyn Ely, Recreation Superintendent.

Description of Item: Mrs. Kerrilyn Ely, Recreation Superintendent, submitted her letter indicating
she is retiring at the end of April. Mrs. Ely’s career in public administration has spanned more than
30 years. Mrs. Ely has served the District since March 2006 when she was hired as a Recreation
Supervisor, and was subsequently promoted to Recreation Superintendent in May 2009. During
Mrs. Ely’s tenure as Superintendent participation in Recreation Department programs has
increased by over 40%, and use of District facilities has increased by over 30%. She has been
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integral in several capital improvement projects, most recently managing the $1.2 million
renovation of the Castro Valley Swim Center. Mrs. Ely has developed many partnerships and been
a liason for the District to numerous agencies and non-profit service organizations, serving as a
Board Member for many years for the Deputy Sheriff's Athletic League and the YMCA. She has
attended countless public meetings and special events during the evening and on weekends.
During her 30 year career, Mrs. Ely has always been known as a leader in the field of parks and
recreation, and particularly in aquatics. The Board and Staff thank Mrs. Ely for her dedication to
the District and wish her a wonderful retirement. Attachment #2 is Mrs. Kerrilyn Ely’s Proclamation
of Retirement.

3.3

Public Comments (Note: For matters not otherwise listed on this agenda. The Board of Directors
welcome your comments under this section but is prohibited by State Law from discussing items not
listed on the agenda. Your item will be taken under consideration and referred to Board of Directors
Committee(s) and/or Staff.) To provide an opportunity for all members of the public who wish to
address the Board, a time allocation of five minutes for each individual speaker and 30-minutes
total time for public testimony on an item has been established by the Board of Directors.

4. CONSENT CALENDAR

41 Approval of Draft Minutes of the April 9, 2018 Board of Directors - Regular Meeting
Executive Summary: The Board of Directors will consider approval of the Draft Minutes from the
Board of Directors — Regular Meeting on Monday, April 9, 2018.
Financial Impact: None.
Staff Recommendation: Staff recommends the Board of Directors approve by motion the
Minutes of the Monday, April 9, 2018 Board of Directors — Regular Meeting.
Description of Item: Attachment #3 provides the draft minutes from Monday, April 9, 2018.

4,2 Approval of Warrants and Invoices for March
Executive Summary: The Board of Directors will consider approval of the invoices payable and
warrants paying those invoices.
Financial Impact: None.
Staff Recommendation: Staff recommends the Board of Directors approve the March 2018
invoices payable and warrants paying those invoices.
Description of Item: Attachment #4 provides the invoices payable and warrants paying those
invoices for March 2018.

4.3 Acceptance of Sullican Revocable Trust Proceeds for Hayward Area Senior Center

Executive Summary: Hayward Senior Center has been notified of the distribution of
$1,000.00 from the Estate of Jeremiah J. Sullivan Trust on March 13, 2018.
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Financial Impact: This $1,000.00 trust distribution was designated for the Hayward
Senior Center program donation account.

Staff Recommendation: Staff recommends the Board of Directors accept this trust distribution
in the amount of $1,000.00.

Description of Item: Staff was notified by the Law Offices of Catherine Haley of Oakland that the
Hayward Senior Center was included in the distribution of the Jeremiah Sullivan Revocable Trust
in the amount of $1,000.00. Mr. Sullivan was a longtime patron of the Hayward Senior Center
where he played pool and enjoyed daily lunches and events.

5. WRITTEN COMMUNICATIONS - NONE

6. PUBLIC HEARINGS - NONE

7. UNFINISHED BUSINESS - NONE

8. NEW BUSINESS
8.1 Approval of Accepting the Hayward Youth-Based Trash-Capture, Reduction, Watershed

Project for Sulphur Creek Nature Center

Executive Summary: The City of Hayward Water Pollution Source Control has awarded a
community grant of $2,094.53 to the Sulphur Creek Nature Center program for funding of
programs during the 2017-2018 school year.

Financial Impact: The community grant will provide $2,094.53 in support to Sulphur Creek
Nature Center “Meet Your Watershed” programs.

Staff Recommendation: Staff recommends the Board of Directors accept the community grant
in the amount of $2,094.53.

Description of Item: The City of Hayward Water Pollution Source Control has awarded a grant of
$2,094.53 to Sulphur Creek Nature Center for six “Meet Your Watershed” programs during 2017-
18 school year. These grant funds provided six onsite watershed presentations to 146 students
within the Hayward Unified School District. This is the third year partnering the Hayward Water
Pollution Source Control Dept.

8.2 Approval of Agreement for Donation from Alameda County for Mia’s Dream Project
Executive Summary: The Board of Directors will consider approving the Funding Agreement for
Mia’s Dream Playground Project.

Financial Impact: The approval of the Funding Agreement from Alameda County will provide
$500,000 toward the design and construction of the Mia’s Dream Playground in accordance with
the terms and conditions of the MOU.
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Staff Recommendation: Staff recommends the Board of Directors by motion accept the Funding
Agreement of $500,000 toward design and construction of Mia’s Dream Playground.

Description of Item: The Hayward Area Recreation and Park District and the Foundation have
partnered to develop Mia’s Dream Plaground at Tennyson Park. This $3.5 million project will
provide a unique inclusive playground that caters to those with disabilities. The District
anticipates breaking ground on the project during summer 2018.

Supervisor Richard Valle has committed to support Mia’s Dream Playground and is securing a
$500,000 contribution toward the project from Alameda County. Attachment #5 is the Funding
Agreement which delineates the parameters of the funding guidelines. Once signed, the Funding
Agreement will be presented for approval to the Alameda County Board of Supervisors.

8.3 Program Report - Update on the 75" Anniversary Celebration Professional Services

Executive Summary: During 2019, the District will celebrate 75 years of incorporation and service.
The Board of Directors will be provided with an update on planning efforts for this diamond
jubilee anniversary.

Financial Impact: $75,000 will be included in the Fiscal Year 2018-19 Budget for the 75™
Anniversary celebration.

Staff Recommendation: Staff recommends the Board of Directors to receive a staff update from
the 75" Anniversary Board Ad-Hoc Committee, provide input on the proposed scope for the
celebration, and adopt the Resolution authorizing the General Manager to negotiate and execute
an Agreement with Splurge Special Events for an amount not to exceed $75,000.

Description of item: |
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