HAYWARD AREA RECREATION & PARK DISTRICT

BOARD OF DIRECTORS MEETING AGENDA

Monday, June 11,2018
5:00 P.M. Study Session
6:30 P.M. Regular Meeting

District Offices, 1099 ‘E’ Street, Hayward, CA 94541
(510) 881-6710

Public Comments on Items on the Agenda

If you wish to speak on an item under discussion by the Board of Directors which appears on this Agenda, you
may do so upon receiving recognition from the President of the Board. Please state your name and address and
whether you are speaking as an individual, or are speaking for an organization, in which case, please state the
name of the organization.

Public Comments on Items Not Appearing on the Agenda

Any citizen desiring to speak on a matter not appearing on this Agenda may do so under Public Comments at
such time the President of the Board will request remarks from the audience. Those comments, by State Law, are
limited to items of interest to the public that are within the subject jurisdiction of the Board of Directors. You
should be aware that the law prohibits the Board from discussing or acting at this meeting on items not on the
Agenda except for very limited situations. Those situations are:

1. If an emergency exists. This generally requires the existence of work stoppage or a crippling disaster,
which impairs the public health or safety. This requires the affirmative vote of three members of the
Board; or

2. TheBoard finds that the need to act arose after the Agenda was posted. If five Board Members are present,
this action will require a 2/3 Vote or four votes. If only three or four Board Members are present, this action
will require a unanimous vote of all Board Members present; or

3. This matter had been placed on Agenda and posted previously at prior meeting within the last five-days
and was continued until this meeting.

To provide an opportunity for all members of the public who wish to address the Board, a time allocation of 5
minutes for each individual speaker and 30-minutes total time for public testimony on an item has been
established by the Board of Directors.

Americans with Disabilities Act

In compliance with the Americans with Disabilities Act, special assistance for participation in this meeting can
be obtained by contacting the General Manager’s Office at (510) 881-6711. A 48-hour notification will enable
the District to make reasonable accommodations to ensure accessibility to this meeting (28 CFR 35.102-35.104
ADA Title II).

Carol A. Pereira, President
Board of Directors




5:00 P.M. BOARD OF DIRECTORS JOINT MEETING WITH THE HAYWARD AREA HISTORICAL SOCIETY

1. CALL TO ORDER

1.1 Public Comments (Note: For matters not otherwise listed on this agenda. The Board of Directors
welcome your comments under this section but is prohibited by State Law from discussing items not
listed on the agenda. Your item will be taken under consideration and referred to Board of Directors
Committee(s) and/or Staff.) To provide an opportunity for all members of the public who wish to
address the Board, a time allocation of five minutes for each individual speaker and 30-minutes
total time for public testimony on an item has been established by the Board of Directors.

2. STUDY SESSION

2.1 McConaghy House Agreement, Projects and Programs
Executive Summary: The Boards will review the current Agreement for operation of the
McConaghy House by the Historical Society, and discuss potential projects and programs for the
future. Attachment #1 provided is the current Agreement between Hayward Area Recreation
and Park District and the Hayward Area Historical Society.

2.2 Meek Estate Agreement, Projects and Programs
Executive Summary: The Boards will review the current Agreement for operation of the Meek
Estate by the Historical Society, and discuss potential projects and programs for the
future. Attachment #2 provided is the current Agreement between Hayward Area Recreation
and Park District and the Hayward Area Historical Society.

2.3 Historical Society Building
Executive Summary: Staff will provide an update about the space planning study HARD is
conducting to determine the feasibility of co-locating the District’s administrative offices at the
HAHS building.

6:30 P.M. BOARD OF DIRECTORS - REGULAR MEETING

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE TO THE FLAG

2. ROLL CALL

3. ORAL COMMUNICATIONS
3.1 Volunteer of Month - Camilla San Juan
Executive Summary: The Board of Directors will receive a staff report from Recreation
Coordinator, Zach Ebadi, recognizing Camilla San Juan for volunteering with Volunteer Hayward.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive the report and present
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the volunteer with an award.

Description of Item: Ms. Camilla San Juan has been nominated for HARD's volunteer of the month
by the Volunteer Hayward Program for her outstanding efforts for the District and for the City of
Hayward. Camillais a kind-hearted and mature freshman at Impact Academy High School. Camilla
began volunteering in Hayward by joining the Hayward Youth Commission this past year as an
alternate member. Her work on the Youth Commission also introduced her to Volunteer Hayward
and HARD.

Camilla volunteered at this year's AG Day where she shined. From being one of the first volunteers
to arrive the morning of the event she worked throughout the day. She was responsible for many
tasks including helping vendors set up, greeting the children off the buses and handing out the
backpacks, and delivering lunches to fellow volunteers and vendors. Camilla helped in every
aspect of the event. She even helped clean at the end of the event by helping staff collect all the
trash cans. Camilla was the last volunteer to leave at the end of the day. The day was a success
because of great volunteers like Camilla.

Camilla is not only an outstanding representative of the youth of Hayward, but is a true leader in
our community. Attachment #3 is the nomination form submitted by Recreation Coordinator
Zach Ebadi.

3.2 Hayward Youth Commission Year End Report
Executive Summary: This report provides an update on the goals and achievements of the
Hayward Youth Commission (HYC) for the 2017-18 school-year term and includes a summary of
the HYC's subcommittee projects and their field trip to the State Capitol.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive the report and
presentation.

Description of Item: The Hayward Youth Commission (HYC) advises the elected bodies of the City
of Hayward (COH), Hayward Area Recreation and Park District (HARD) and Hayward Unified
School District (HUSD) about issues that affect young people in the Hayward community.
Members also work on many projects and activities throughout the year, e.g., identifying youth
needs, organizing youth speak-outs and conferences, etc.

For the 2017-18 school-year term there were twenty-one voting members and eight alternates.
To be eligible to serve on the HYC Commission, Members must be between the age of 13 and 20
at the time of appointment and live within the Hayward city limits or within the boundaries of the
Hayward Unified School District.

On June 1, 2017 interviews were conducted at Hayward City Hall for the vacant positions for the
2017-18 rosters. There were 32 applications received for 10 seats. The interview panel consisted
of two members from the Hayward City Council, HUSD Board of Trustees and the HARD Board of
Directors. There was such a great pool of candidates it was decided to carry eight alternates versus
the standard two. Below is the breakdown of HYC members based on school campus’ served.
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2017-18 Hayward Youth Commission

Voting Seats (21)

= Mt. Eden High School = Tennyson High School
* Hayward High School Moreau Cathlic High School
* Leadership Public High School = Alameda Science & Technology Institute

2017-18 Hayward Youth Commission

Members including Alternates (29)

11

. =

= Mt. Eden High School = Tennyson High School

* Hayward High School Moreau Cathlic High School

» Leadership Public High School = Alameda Science & Technology Institute
® |mpact Academy of Arts & Tech = MLK Jr. Middle School

Regular meetings of the HYC are held on the first and third Mondays of each month unless the
date falls on a holiday in which the meeting is cancelled. All regular meetings of the HYC are
held at Hayward City Hall, Room 2A, unless, in the opinion of the Commission, the interest of the
City and Commission could be best served holding the meeting elsewhere.

DISCUSSION

In the beginning of each term the Hayward Youth Commission members along with the staff
liaisons identify youth based issues in the area and then form subcommittees to research needs
and implement change to help better the Hayward Community. This year's subcommittees
included:

1 Youth Survey - subcommittee has compiled a set of questions that they will be propose
to Middle and High School students throughout Hayward to better understand the
needs and wants of our city’s youth. They are currently conducting the surveys and the
final data can be provided at the end of their term.

f  Youth Scholarship Fund - subcommittee is the fundraising arm of the commission. In
2015 the HYC wanted to start implementing scholarships for Hayward’s youth. One of
the main obstacles for Hayward'’s students was to cover the cost of application fees to
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apply for college. That year the HYC designed and sold T-Shirts to raise money. The
subcommittee then held an essay contest and the winners were awarded a scholarship
to help cover the application costs.

1 This year the subcommittee partnered with Chipotle to hold a fundraiser on April 21,
2018 where a portion of the sales from that day will be donated to the HYC to be used
for this year’s scholarships.

1 Food Waste in the City of Hayward - subcommittee identified the need to prevent food
waste in Hayward Schools. The subcommittee has been surveying students and staff in
Elementary, Middle and High Schools to see the cause of food waste and then will
prepare a plan to help eliminate the issue in our schools.

f Hayward Police Department Subcommittee - Prior to the 2017-18 HYC term the
Hayward Police Department approached the commission regarding partnering on a
youth outreach program. The subcommittee along with Sergeant Tommie Clayton and
Officers Michelle Hall, Rodney Reed, Norman Davis have been meeting regularly to
create a curriculum around “know your rights as a minor” and “bridging the gap
between officers and students”. Together they will be holding assemblies in HUSD
Middle Schools in the upcoming months.

On May 2, 2018, the Hayward Youth Commission took a field trip to the California State Capitol.
The day began at 7:00 a.m. at the Hayward Amtrak station where we caught the Capitol Corridor
train. Once we arrived at in Sacramento we met with State Assembly Member Bill Quirk where
he discussed his career path and the legislation that he has brought forth to the assembly floor.
He then held a Q & A session with the HYC members.

After lunch, the commission met with Senator Bob Wieckowski on the Senate floor for a private
tour and Q & A session. Senator Wieckowski also acknowledged the HYC on during that day’s
senate session. The fieldtrip concluded with a tour of the State Capitol which serves as both a
museum and the state’s working seat of government.

3.3 Introduction of Bond Project Manager
Executive Summary: Capital Planning and Development Director, Meghan Tiernan, will
introduce to the Board the new Bond Project Manager Marvin Yee.

Financial Impact: None.

Staff Recommendation: Staff recommends the Board of Directors receive the report and the new
employee comments.

Description of Item: The Capital Planning and Development Director, Meghan Tiernan, will
introduce and welcome to the District Bond Project Manager, Marvin Yee.

3.4 Proclamation of the Retirement of Robert Thomas
Executive Summary: The Board of Directors will adopt the Proclamation for the retirement
of Mr. Robert Thomas, Maintenance and Construction Technician | from the District
effective June 1, 2018.

Financial Impact: None.
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Staff Recommendation: Staff recommends the Board of Directors adopt the Proclamation
recognizing the retirement of Mr. Robert Thomas, Maintenance and Construction
Technician |.

Description of Item: Mr. Robert Thomas, Maintenance and Construction Technician |, submitted

Proclamation of the Retirement of
Executive Summary:
,2018.

Financial Impact: None.

Staff Recommendation:

Description of Item:

Financial Impact: None.
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