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Welcome!

to our first Hayward Area Recreation and
Park District newsletter. In our first edition
we will be highlighting the work our District
has done in 2021. Since 1944 the District
has strived to provide quality parks and
affordable recreational facilities and
programs to over 300,000 residents living
within the 104 square miles we serve.
The last year during the pandemic we continued
to work HARD to advance our mission to enrich
the quality of life of our community. Increases
in park use, developing virtual course offerings,
improvements to our facilities and creation of
distance learning pods for students of working
parents are just a few of the ways HARD has
adapted to this unprecedented crisis.
We continue to focus on improving
communication with our residents and
advancing equitable programs and services
across the District. The recent development
of our Justice, Equity, Diversity, and Inclusion
(JEDI) Task Force is focused on equitable
provision of services in the community
and in our workplace. Through improved
awareness of what these terms mean and
the implementation of best practices, we
are committed to making life better for
everyone in our community and workforce.

Ed Avelar
Secretary
Dev Mahadevan
Treasurer
Lowell Hickey
Past President
Special Thanks to photographers
who made this newsletter possible

In 2016 the voters within the Hayward Area
Recreation and Park District overwhelmingly
passed Measure F1, a $250-million-dollar
bond measure aimed at renovating existing
facilities and creating new ones. Measure
F1 allows for much needed infrastructure
improvements at existing parks and facilities,
the acquisition of future park properties in
park deficient areas and the development
of master planning documents to guide the
District’s future operations and development.
Hopefully, you have had the opportunity to
participate in some of our recent events in 2021,
including Holiday Lights, where we brought
hundreds of community members together and
lit up all three of the District’s historic mansions
for the holiday season, our new Volunteers in
Parks, VIP program, where community members
come together to meet and make local parks
better and our new and improved Mobile Rec
program, where traditional recreation programs
meet extreme sports in parks across the District.
Finally, I would like to recognize the work of
our HARD Board of Directors, Citizen Advisory
Committee, Citizen Bond Oversight Committee,
HARD Foundation, our community partners and
the other elected officials and staff of the public
agencies we work with on a regular basis. We at
HARD are so grateful for your collaboration and
support in making our District a great place to
live. Thank you and remember to “Play HARD”.
Sincerely,
Jim Wheeler, General Manager

Special Thanks to our Partners

The partners below have helped provide outstanding recreational facilities and programs to our community.
c Alameda County

c H.A.R.D. Foundation

c Castro Valley Unified

c Hayward Area Historical

c Cherryland Community

c Hayward Unified

c City of Hayward

c Resources for Community

School District
Association

c Deputy Sheriffs

Society

School District

c San Lorenzo Unified

School District

c Trust for Public Land

And the numerous donors
and grantors who make
projects possible.

Development

Activity League
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Strategic Goals
Be responsible stewards of
public financial resources

MISSION

Enhance the employee
experience and teamwork

including assets, fund balances,
liabilities and future obligations.

through engagement, recognition,
training and development.

Implement the new Parks and
Recreation Master Plan.

Our mission is to enrich
the quality of life for our
community by providing
a variety of recreation
activities, parks and
facilities that promote
health and wellness,
learning and fun.

Maintain parks and facilities
to be safe, clean and green.

Continue to build trust and
collaborate with strategic
stakeholders on items of common

Develop progressive policies,
programs and services of award-

interest and mutually beneficial
partnerships.

winning distinction.
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H.A.R.D.’s park system
includes 110 sites
covering about
1,369 acres.
We provide Park and
Recreation Services to over

309,000 residents.

Just over half of the population lives in
the City of Hayward (53%) with the
remainder in
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Castro Valley (21.5%),
San Lorenzo (8.5%),
Ashland (8.3%),
Cherryland (5.2%), and
Fairview (3.7%).
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Recreation Highlights

Castro Valley Community Center hosts a variety of programs.

2021

presented many opportunities
to create new programming
to ensure social distancing while offering
outstanding recreational and learning
programs to residents of all ages.
Quality recreational opportunities
are critical to healthy communities
and adaptability was the critical for
reactivating services in 2021. HARD
created and adjusted programming to
ensure social distancing while offering
outstanding recreational and learning
programs to residents of all ages
throughout our community.

“Truly a well run camp with
outstanding leaders.”
When necessary, our programs became
virtual (such as virtual art classes and
wildlife visits) and when possible, they
returned to in-person programming while
ensuring all safety protocols were followed.
Efforts increased to get people outdoors
to safely enjoy healthy activities, and new
innovative programs were developed to
support families, such as the development
of full-day learning pods to help support
remote learners. Other programs such
as in-person summer camps served the
developmental needs of our youth. Keeping
community members active and mentally
healthy through our recreation and sports
offerings has been a critical focus.

Rec Innovations summer
camps expanded to serve
over 800 students.

Sulphur Creek held nearly 150
virtual programs reaching
over 4,100 participants in

Over $25,000 in scholarship
money was provided to ensure
that families of all income levels
could participate a broad scope of
recreation.

the first half of 2021.

The new Mobile Recreation
Program served 200 kids
in its first 2 months by bringing
the park to their neighborhoods.

The new Volunteers in Parks
program provided 1,085 hours
of service to assist in maintaining
and improving our parks.

HARD’s aquatics programs

served over 23,000
participants in 2021.

Outdoor Fitness Courts
New National Fitness Campaign outdoor fitness courts provide opportunities
for free circuit training at at three parks (Tennyson Park, Oliver Sports Park,
and the Eden Greenway near Southgate Park). These new workout areas are
popular and provide an important health benefit to the community.
This program was partially funded with Measure F1 proceeds, as well as with
a $90,000 grant from the National Fitness program and received a 2020
award for Design Excellence in Site Integration from the National Fitness
Campaign.

4



HAYWARD AREA RECREATION & PARK DISTRICT

| HaywardRec.org

OAKLAND

Park Highlights
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HARD has been actively working to improve and increase our parks and facilities. The passage of the Measure F1 bond,
along with grant funding, donations, and other support, has allowed the District to complete some exciting projects. Below
are some 185
recent highlights and more info can be found at HaywardRec.org/HardAtWork
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Mia’s Dream Come True
All-Abilities Playground
HAYWARD

6

92
238

Ashland Common
16640 E 14th Street,
San Leandro, CA 94578

Ashland Mateo
16037 and 16081 Mateo Street
Ashland, CA

UNION CITY

Ashland East 14th Street
16020 E. 14th Street, San Leandro, CA

Mission & Mattox
20478 Mission Blvd., Hayward, CA
These new parks will create 6.4
acres of new parkland and a new
15,000 square foot community
center in Ashland, a longunderserved neighborhood

Hayward Community Garden allows residents to grow garden

plots and builds a healthy community
24919 Whitman Street, Hayward CA 94544

with Alameda County, this $22M
facility has created an important
civic, cultural, and recreational
gathering place
278 Hampton Rd, Hayward, CA 94541

Hayward Area Senior
Center Renovation

FREMONT

NEWARK

Kennedy Park has

Cherryland Community
Center built in partnership

84

undergone a complete
renovation to refresh this beloved
and popular park which will re-open
to the community in spring 2022.
19501 Hesperian Blvd, Hayward, CA 94541

Mia’s Dream Come True
All-Abilities Playground

has created a wonderful inclusive
new destination for families
28377 Huntwood Ave, Hayward, CA 94544

will reopen Spring 2022
22325 N 3rd Street, Hayward, CA 94541
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Valley View Park outreach
and planning has started to
develop this scenic park in Castro
Valley
Via Toledo Neighborhood
Park recent improvements

have made this a favorite
gathering space for recreation in
San Lorenzo
101 Hacienda Ave, San Lorenzo, CA 94580

Mia’s Dream Come True Playground was
inspired by the courage, strength, and
vision of Hayward’s Vasquez-Lacayo
family. When Mia Vasquez was born with
a severe form of Cerebral Palsy, she wasn’t
expected to live beyond her first birthday.
Mia defied the odds, and by age 10 was a
strong young girl who especially enjoyed
being outdoors and on playgrounds.
In 2016, after seeing how many parks
were not built to accommodate children
like Mia, her family approached HARD
with a sketch and a $5,000 gift from
Make-A-Wish Greater Bay Area for
a new, inclusive playground.
After hearing the family’s story and the
importance of inclusion for all of the
District’s residents, the HARD Board of
Directors unanimously approved the
concept. With tremendous contributions
from community partners, HARD opened
one of the most unique and universally
accessible parks in the Bay Area.
Mia’s Dream Come True All-Abilities
Playground is a unique playground for
inclusive play opportunities. It includes a
variety of play features and experiences
for children of all abilities in a fun atmosphere. Among the features are a Music
Therapy Zone, Kindness Arches, Fire Engine,
Water Tower Look-out, swings and spinners, slides and rollers, fog sprays, and a
space for animal and nature exhibits. The
park also provides accessible pathways,
picnic areas, seating, a quiet reading
area, art sculptures, donor bookshelves,
and a new restroom building. Located at
Tennyson Park in Hayward, it serves as an
exciting destination for the community.
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Budget
Highlights
FY21-22 General Fund Operating Revenue Budget
$26,010,523
Property Tax Revenues
$3,506,692
Special Assessments
$3,319,282
Charges for Services
$490,450
Intergovt Revenue
$632,539
Rents: Use of Facilities/Equip
$345,200
Contract Rent/Leases
$144,000
Investment Earnings
$57,270
Donations
$32,176
Other Sources (not graphed, <1%)

FY21-22 General Fund Operating Expenditure Budget
Park and Facility Maintenance $17,289,747
Recreation, Arts &
Community Services
$7,760,435
District Management
$6,267,237
Golf
$1,792,405
Nondepartmental
$671,400
Capital Planning & Development
(not graphed, <1%)
$135,620

HARD works diligently to ensure fiscal stability.
The majority of HARD’s operating costs are funded
by property taxes, which comprise about 75% of
revenue. In addition, voters approved a special
assessment in 1997, amounting to a fixed $28.54 per
household annually, which currently comprises 10%
of budgeted revenue. Charges for services, including
golf and recreation fees, make up about 10% of total
revenue, with facility rentals, donations and other
revenue comprising the last 5%.
The most recent budget allocated 51% to parks
and facility maintenance costs, 23% to recreation
programming costs and 5% to golf operations and
maintenance. District management costs, including
information technology, human resources, finance,
clerk and the legislative and executive functions,
total 18%.
HARD is always working on strategies to improve
fiscal management tools and address challenges.
In the past year, the District completed a banking
transition, implemented electronic document
management in finance and established a pension
trust to address unfunded pension liabilities.
Although fiscal challenges remain ahead, HARD is
committed to a long-term approach and applying
best practices for a viable future.

For a more complete look at HARD’s 2021-2022
budget please go to haywardrec.org/budget.

Money and Water
Stewardship
Due to the ongoing drought, HARD has
made several innovative and cost-effective
improvements to the irrigation systems within
our parks and recreation sites. Using funds
from the Measure F1 Bond, we’ve reviewed our
water systems and pinpointed improvements to
maintain our sites, provide necessary irrigation,
wisely steward the land, and be cost-efficient.
These improvements include the installation of
a central irrigation control system, flow sensors
and master valves. This system has the ability
to track and monitor water usage in real time,
and automatically shut down if a leak or excess
water use is detected. Further, our irrigation
system now adjusts to weather conditions, so
that the amount of water dispensed for grass
and watering maintenance automatically
decreases when not needed. In 2019 alone, these
updates saved the district $200,000 and we
at HARD anticipate even more savings in the
future as we continue to identify water savings.
In addition to these improvements, HARD has
begun to use reclaimed non-potable water
in portions of Hayward where this resource
is available. This effort has resulted in a 25%
savings of potable water at Alden E. Oliver
Sports Park, Rancho Arroyo Park, Christian
Penke Park, and Mt. Eden Park.

Community V.I.P. ’s come to the rescue!
Community Service and Alameda County Sheriff’s
Work Alternative Program workers have long been
integral to supporting our work at HARD. Historically,
these workers have helped HARD maintain dozens
of parks and recreation sites, filling a vital role
to make sure our parks are well-maintained for
everyone to enjoy. These workers have performed
important frontline maintenance such as trash
removal, ivy removal, and creek cleanup for our
parks and recreation sites, and on average added
the equivalent of over 40 full-time workers to HARD.
The rise of COVID-19 and subsequent court closures
greatly reduced the number of workers from
community service and work alternative programs
and drastically impacted HARD’s ability to maintain
and provide upkeep for our facilities, parks and
recreation centers.
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We at HARD are fortunate that dedicated and
passionate members of our community have
stepped up to meet this critical need. Originally,
a group of neighbors near one of our park sites
organized to help maintain the park. This effort
has quickly grown into a new program known as
“Volunteers in Parks,” which now benefits parks and
facilities throughout the district. Twice a month,
these “V.I.P.’s,” work with our park foremen to tackle
a range of projects in our parks. With 14 organized
work events taking place in the first 10 months,
the V.I.P. program is expanding in 2022, with plans
to rotate between sites throughout the District to
support HARD’s work. Our community V.I.P.’s not
only help fill the gap of park maintenance due to
the ongoing pandemic, but more importantly, also
promote community participation and pride.

HAYWARD AREA RECREATION & PARK DISTRICT

| HaywardRec.org

HARD at Work:

Capital Program

We will be renovating 15 basketball courts and 11 tennis courts this year.

Thank you for investing in our community parks! Five years ago, District voters
overwhelmingly approved the Measure F1 General Obligation Bond to update, renovate
and maintain local parks and recreational facilities and to extend opportunities for
people of all ages and abilities to enjoy parks. Since then we have been working to
improve the quality and safety of neighborhood and community parks that make the
Hayward area an extraordinary place to live, work, and play. By law, funds raised by
Measure F1 must be spent on capital improvements to parks, playgrounds recreation
facilities including community centers and senior centers, trails, and parkland
acquisition.
Bond Allocation by Property Type
$160,187,494
$50,647,248
$23,165,258
$16,000,000

To date, we have invested $86.7M in bond funds to improve our parks. These
improvements have been made in 89 of our 110 parks—and more improvements are
coming. Following are a few highlights of our efforts. To learn more, please go to
HaywardRec.org/HardAtWork

© Mikhail Rudenko | Dreamstime.com

Parks
Facilities
Acquisitions
Certifcates of Participation

Added 12.86 acres
of parkland in parkdeficient areas

Completed and Open to the Public
Via Toledo Park
Mia’s Dream Come True All-Abilities Playground
National Fitness Campaign
Edendale Park Renovation
Picnic area upgrades
Tennis Court Renovations – Phase 1
Irrigation Central Control System
Mission Hills Driving Range Renovations
Oliver Sports Park-Synthetic Turf Soccer Field

Planted 420
new trees

Upgraded the
Irrigation Systems
in over 70 parks

Under Construction
Kennedy Park Renovation
—to be complete early 2022

Hayward Area Senior Center Renovation
-to be complete early 2022

Fairmont Terrace Park Renovation and Expansion
San Lorenzo Community Park- Phase 2
Sunset Futsal

Construction to Start 2022

San Lorenzo Community Center Renovation
Ashland Common
Tennyson Park Renovation
Basketball Court Renovations
Tennis Court Renovations- Phase 2

Happenings | 2022 Community Newsletter / Annual Report

Upgraded the
safety play surfacing
in 52 playgrounds

Completed Plans for Future Work
Foothill Trail Master Plan
San Lorenzo Creek Trail Master Plan
Sulphur Creek Nature Center Master Plan
Trails and Open Space Master Plan

Projects In Design

Ashland – Mateo Street Park
Bidwell Park Renovation
East 14th Street Park
Oliver Sports Park – accessibility improvements (ADA)
Sorensdale Park – accessibility Improvements (ADA)
Valley View Park
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Recent Award Highlights

Recreation Management Award, Organization Service Award 2020-2021
from Center for Professional Excellence HRT Department, Cal State East Bay

District Safety Award 2020

from California Association for Park & Recreation Indemnity (CAPRI)

Summer Park Program, Outstanding Recreation Program 2020
from California Park and Recreation Society, District 3

Outstanding Activity/Special Event Award of Distinction 2020
from the California Association of Recreation and Park Districts

Outstanding Facility, Cherryland Community Center 2021
from California Parks and Recreation Society, District 3

Outstanding Park, Mia’s Dream Come True Playground 2021
from California Parks and Recreation Society, District 3

Mia’s Dream Come True Playground, Engineering Excellence Award, Special Projects category 2021
American Council of Engineering Companies of California - Bay Bridge Chapter

Hayward Community Garden, Outstanding Renovated Facility, Award of Distinction 2020
from California Association of Recreation and Park Districts (CARPD)

Recent Grant Highlights

Ashland-Mateo Street Park received a $7,082,000 grant

from the State of California—Statewide Park Development and
Community revitalization Grant Program—Round 4 (funded by
Prop 68) in partnership with The Trust for Public Land TPL (2021)

D & Clay Street Acquisition received $555,656 from

the State of California—Recreational Infrastructure Revenue
Enhancement Grant Program and $177,952 from the State of
California—Per Capita Grant Program (funded by Prop 68) (2021)

Ashland Common received a $7,259,000 grant from the State Sulphur Creek Nature Center received $499,998 from
of California—Statewide Park Development and Community
revitalization Grant Program—Round 3 (funded by Prop 68) in
partnership with The Trust for Public Land TPL) (2020)

Mia’s Dream Come True Playground received over

$2.2M in crucial grant funds to become reality, including:
City of Hayward Community Development Block Grant
$1,096,000; Alameda County $500,000; Eden Health
Foundation $200,000; Kaiser Permanente $200,000; Fremont
Bank $100,000; HARD Foundation $70,000; Rotary Club
$50,000; National Recreation and Park Association/Disney
$30,000; Bay East Association of Realtors $7,825; Alameda
County Stop Waste $5,000; Make-A-Wish $5,000; Packard
Foundation $5,000, and individual donations of over $7,500.

Meek Estate Parking Lot Renovation & Expansion

the State of California – Natural Resources Agency Outdoor
Environmental Education Facility Grant Program (2018)

Botany Grounds / Douglas Morrison Theatre
Parking Lot Acquisition—completed in 2020
with $398,000 in Measure WW grant funds from
East Bay Regional Park District (EBRPD)

East Avenue Restroom—completed in 2020

with $146,675 in Measure WW grant funds from
East Bay Regional Park District (EBRPD)

Southgate Park Renovation—HARD received a pledge
of $75,000 from GameTime towards the purchase and
installation of new playground equipment (2021)

—completed in 2020 with $1,000,000 in Measure WW
grant funds from East Bay Regional Park District (EBRPD)

Kennedy Park received a $5,000 grant from the Alameda
County Waste Management StopWaste.Org Program (2018)

San Lorenzo Community Park – Phase 2 —to be

Hayward Rotary & Sakai Family Grant, $2,000 to provide

completed in 2022 with $635,465 in Measure WW grant
funds from East Bay Regional Park District (EBRPD)

virtual field trips to Hayward youth. The grant provided 21 free
educational programs and reached a total of 592 people.

